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ABSTRACT 

Employee engagement is referred to a workplace approach which resulting in the right 

conditions for all members of an organisation to give of their best each day, committed to 

their organisation’s goals and values, motivated to contribute to organisational success, with 

an enhanced sense of their own well-being. Employee engagement approach is getting up day 

by day as the employer seeks to achieve their goals by enforcing their employee in a potential 

manner. The key concept of employee engagement involves understanding of how an 

organisation is fulfilling its purpose and objectives, how it is changing to fulfil those better, 

and being given a voice in its journey to offer ideas and express views that are taken account 

of as decisions are made. Here the researchers analyzed to find out views of employee and 

employer of employee engagement, indices of employee engagement. 

I.INTRODUCTION 

Organizations seek to recruit best and potential employee in the present scenario as it become 

vital in success of an organization to achieve their goals and objectives. Providing statutory 

and non statutory requirements to employees not only keep them working potential but also 

there are another factors like, trust, integrity, two way commitment and communication 

between an organisation and its members will engage the workers to give their best in the 

process of attaining organizational goals and objectives. 

Definition “Employee engagement is the emotional commitment the employee has to the 

organization and its goals.” 

Engaged Employees lead to… 

   Higher service, quality, and productivity, which leads to… 

      Higher customer satisfaction, which leads to… 

         Increased sales (repeat business and referrals), which leads to… 

            Higher levels of profit, which leads to… 

               Higher shareholder returns (i.e., stock price) 

FACTORS IMPACTING EMPLOYEE ENGAGEMENT 

• Flexibility 

• Personalization 

• Seamless integration 



• Automation 

• Collaborative working 

• Use gamification 

• Allow personal tools at work 

• Peer-to-peer recognition 

 

II. NEED FOR THE STUDY 

Today most of the organizations relay on the potential workforce and it becomes crucial to 

retain such potential workforce in this 21st century. Perhaps it can be possible to retain such 

potential workforce by engaging them by the means of trust and integrity.  

III. OBJECTIVES 

Present study is carried out with the following objectives. 

• To study the indices of Employee engagement 

• To analyse the opportunities of  employee and employer side of engagement 

• To analyse what is not an employee engagement. 

IV. REASONS FOR LEAVING OR STAYING WITH THE ORGANIZATION 

Various factors influence an employee to be with the organization for a long time or to leave 

an organization, those are based on employee and employer relationship and their behaviour 

in the workplace, and some of the important factors forcing their decision are 

• Compensation and pay 

• Flexibility to balance work and life issues 

• Benefits, the overall package 

• Job security 

• Meaningful work 

• Relationship with immediate supervisor 

• Level of workplace stress is manageable 

• Overall organizational culture 

• Career advancement opportunities 

• Opportunities for training and development 

V. EMPLOYEE ENGAGEMENT INDICES 

Serving as a reciprocal relationship between employee and the employer, engagement has the 

aptitude to elevate performance and strengthen the link among these relationships. 

Engagement conditions: The workplace environment such as organizational structure, basic 

amenity facilities, good working conditions and culture, and the work itself motivates 

employees to engage in their work with enthusiasm. 



Engagement opinions: Training facilities pertaining to the work, career advancement 

schemes, job satisfaction, aptitude and attitude of the workforce tends to be the critical factors 

while engaging with the workforce. 

Engagement behaviour: The behaviour of employees and employers, the extent which 

management involves the workforce in decision making, psychological thought process of the 

employees, colleagues connection with employees work, team behaviour process will 

influence the level of engagement with the work. 

VI. EMPLOYEE ENGAGEMENT: PERSPECTIVES OF EMPLOYEE 

Employee feels more relative and happy while engaging with the work in the process of 

engagement. Employee always thinks that I’m going to work and I know what I’m doing 

today for the organization. Employee engagement provides employee to be included fully as 

a member of the team, focussed on clear goals, trusted and empowered, receiving regular and 

constructive feedback, supported in developing new skills, thanked and recognised for 

achievement. 

EMPLOYEE ENGAGEMENT: PERSPECTIVES OF EMPLOYER 

In the perspectives of employer Employee engagement is about positive attitudes and 

behaviours leading to improved business outcomes, in a way that they trigger and reinforce 

one another. Employee engagement is about drawing out a deeper commitment from our 

employees so fewer leave, sick absence reduces, accident rates decline, conflicts and 

grievances go down, productivity increases. 

VII. POWERFUL STEPS TO IMPROVE EMPLOYEE ENGAGEMENT 

Put everyone in the right role: 

It is possible to pool talent acquisition to the organization but keeping them in a right place at 

right time for the right position is a crucial for organizations. Well structured concepts of 

employee engagement suggest the recruiters and engagement vendors to put everyone in the 

right role. 

Give them proper training 

Proper training and development suggests employers to remove obstacles and build a culture 

of trust and accountability with the organization. 

Task employees with meaningful work 

Engaged employees are always focused on doing meaningful work and have a clear 

understanding of how they contribute to the company’s mission, purpose and strategic 

objectives. Again, this is why they first have to be placed in the right role. 

 

 



Check in often 

Suggesting employees with right feedback periodically keeps organization in achieving goals. 

Both formal and informal check in strategies will help in understanding engaged worker 

decision making skills and problem solving capabilities. With help of this check in employer 

can frame required training programmes to develop employee career as well. 

Frequently discuss engagement 

Successful managers are transparent in their approach to improving engagement by 

establishing engagement meetings and involve everyone in the process of engagement 

discussion 

These factors are not merely provides successful engagement but can be prioritized according 

to the need of the organization. 

Employee recognition programmes 

Reward and recognition are related to performance during the work and it may be in 

monetary terms or appraisals. These programmes helps an employee to engage in work by 

reenergizing his thought process and make them to work more innovative with involvement.  

VIII. WHAT IS NOT AN EMPLOYEE ENGAGEMENT 

Employee engagement makes an employee to involve in the work by considering 

organization as his personal factor. All the factors which create job satisfaction don’t 

resemble employee engagement. Here are some factors which are not the factors of employee 

engagement. 

• Employee engagement is not satisfaction 

• Employee engagement is not happiness 

• Employee engagement is not motivation 

• Employee engagement is not empowerment 

It creates trust and make people appreciated with the help of employee engagement, it make 

employee to contribute his level of involvement in the process of achieving organizational 

goals. 

CONCLUSION 

Today organizations majorly focusing on talent acquisition and employee retention as 

employees try to grab eminent opportunities and leads to recession on managing potential 

workforce.  The employee engagement approach holds good in maintaining emotional 

attachment with the employees and make them feel towards their place of work, job role, and 

position within the company, colleagues and culture. This approach makes employee loyal 

and acts as anchor during difficult economic and personal times. 
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